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Madison County Agricultural Society – August 17th, 2026
Board of Directors Meeting 

Call Meeting to Order – Tim Koenig president called meeting to order at 7:00 P.M.
Members Present – Amy Walz, Brandon Timmerman, Russell Dusel, Katie Ferguson, Tim Koenig, Anthony Warneke, Lynn Walmsley, Evan Unkel, Luke Beiermann, Katie Eischeid, Brady Wegener, Tom Borchers, Jeanie Emry, Veronica Martinez, Sheryl White
Members Absent – None
Meeting was Duly and Properly Advertised – Koenig advised that meeting was properly advertised in the Norfolk Daily News and Open Meeting Laws are posted in the back of the meeting room for public viewing 
Guest in attendance – Kendra Barnes, Amy Wegener, Shar Beiermann, Mark Grimm, Lisa Warneke
Office Secretary – Vacant
Guest Speaking – Mark Grimm – Romeo Entertainment representative, fair had a good turn out and he heard good things from artists with their experience during the 2026 fair
Approval of Agenda – Motion made by Walmsley to accept the agenda with a second to the motion made by Dusel Voice vote from all in attendance Ayes – 14, Nays – 0  motion passed
Approval of Previous meeting minutes/President Sign – Motion made by Dusel to accept the previous month meeting minutes as written and to have Koenig sign, with a second from Borchers. Voice vote from all in attendance - Ayes – 14, Nays – 0  motion passed
Treasurer Report – Unkel makes a motion to accept the treasurer report and pay the monthly bills in the amount of $31,472.00 with a second from Eischeid. -Individual vote by all in attendance 
	Walz
	Yes
	Walmsley
	Yes
	Borchers
	Yes

	Timmerman
	Yes
	Unkel
	Yes
	Emry
	Yes

	Dusel
	Yes
	Beiermann
	Yes
	White
	Yes

	Ferguson
	Yes
	Wegener
	Yes
	Martinez
	Yes

	Warneke
	Yes
	Eischeid
	Yes
	Koenig -President
	-


Motion Passed 
Motion made by Dusel to pay Brady & Amy’s in the amount of $773.19 with a second from Beiermann Individual vote by all in attendance 
	Walz
	Yes
	Walmsley
	Yes
	Borchers
	Yes

	Timmerman
	Yes
	Unkel
	Yes
	Emry
	Yes

	Dusel
	Yes
	Beiermann
	Yes
	White
	Yes

	Ferguson
	Yes
	Wegener
	Abstain
	Martinez
	Yes

	Warneke
	Yes
	Eischeid
	Yes
	Koenig -President
	-


Motion Passed 
Motion made by Unkel to pay Dusel the amount of $96.23 with a second from Warneke. Individual vote by all in attendance 
	Walz
	Yes
	Walmsley
	Yes
	Borchers
	Yes

	Timmerman
	Yes
	Unkel
	Yes
	Emry
	Yes

	Dusel
	Abstain
	Beiermann
	Yes
	White
	Yes

	Ferguson
	Yes
	Wegener
	Yes
	Martinez
	Yes

	Warneke
	Yes
	Eischeid
	Yes
	Koenig -President
	-


Motion Passed 
Old Business  
Budget Discuss/Accept – Tabled until next meeting, budget needs to be final of voted on at next meeting to send to the state and county commissioner by the September 30th deadline
Structure of Fair Week for 2027 Discuss/Accept – Tabled Committees continue with discussion
New Business
Additional Payment for local Fire Departments Discuss/Accept – Warneke made a motion to provide Madison Rescue with an additional $500 after reviewing the amount of hours each department spent during the week of the fair. Second to the motion made by Borchers. Individual vote from all in attendance
	Walz
	Yes
	Walmsley
	Yes
	Borchers
	Yes

	Timmerman
	Yes
	Unkel
	Yes
	Emry
	Yes

	Dusel
	Yes
	Beiermann
	Yes
	White
	Yes

	Ferguson
	Yes
	Wegener
	Yes
	Martinez
	Yes

	Warneke
	Yes
	Eischeid
	Yes
	Koenig -President
	-


Motion Passed
Office Secretary Applications/Interviews Discuss/Accept – Dusel makes a motion for the Executive Committee to interview and select candidate offering up to $23 an hour with a second from Unkel, Individual vote by all in attendance 
	Walz
	Yes
	Walmsley
	Yes
	Borchers
	Yes

	Timmerman
	Yes
	Unkel
	Yes
	Emry
	Yes

	Dusel
	Yes
	Beiermann
	Yes
	White
	Yes

	Ferguson
	Yes
	Wegener
	Yes
	Martinez
	Yes

	Warneke
	Yes
	Eischeid
	Yes
	Koenig -President
	-


Motion Passed 
Open Class/4-H superintendent pay/ worker pay Discuss/Accept – Martinez, Walz, Warneke, Ferguson and Timmerman will have a meeting, collect information and have discussion to come up with a  standard for all departments going forward. Tabled
Lions Club Parade Discuss/Accept – Dusel makes a motion for the board to partner with 4-H council and participate in the Lions Club Parade in Norfolk on September 19th with a second from Borchers. Voice vote from all in attendance Ayes – 14, Nays – 0  motion passed
Flags for fairgrounds Discuss/Accept – Eischeid makes a motion to purchase 2 new 4-H flags for the fairgrounds up to $100, with a second from Borchers. Individual vote by all in attendance 
	Walz
	Yes
	Walmsley
	Yes
	Borchers
	Yes

	Timmerman
	Yes
	Unkel
	Yes
	Emry
	Yes

	Dusel
	Yes
	Beiermann
	Yes
	White
	Yes

	Ferguson
	Yes
	Wegener
	Yes
	Martinez
	Yes

	Warneke
	Yes
	Eischeid
	Yes
	Koenig -President
	-


Motion Passed 
Cooler for Commercial Building Discuss/Accept – Cooler in commercial building is no longer working, Warneke makes a motion to purchase a new cooler for an amount up to $5,000 with a second from Eischeid. The cooler need purchased soon as the building is rented out each weekend, Beiermann, Walmsley, Warneke, Dusel with look into options and make decision on purchase.  Individual vote by all in attendance
	Walz
	Yes
	Walmsley
	Yes
	Borchers
	Yes

	Timmerman
	Yes
	Unkel
	Yes
	Emry
	Yes

	Dusel
	Yes
	Beiermann
	Yes
	White
	Yes

	Ferguson
	Yes
	Wegener
	Yes
	Martinez
	Yes

	Warneke
	Yes
	Eischeid
	Yes
	Koenig -President
	-


Motion Passed
Purchase External Hard Drive Discuss/Accept – Borchers makes a motion to purchase a hard drive for an amount up to $150, Walz seconds the motion.  Individual vote by all in attendance 
	Walz
	Yes
	Walmsley
	Yes
	Borchers
	Yes

	Timmerman
	Yes
	Unkel
	Yes
	Emry
	Yes

	Dusel
	Yes
	Beiermann
	Yes
	White
	Yes

	Ferguson
	Yes
	Wegener
	Yes
	Martinez
	Yes

	Warneke
	Yes
	Eischeid
	Yes
	Koenig -President
	-


Motion Passed 
Advertisement in Paper for 4-H month Discuss/Accept – Unkel makes a motion to purchase the add for $93 with a second from Timmerman. Individual vote by all in attendance 
	Walz
	Yes
	Walmsley
	Yes
	Borchers
	Yes

	Timmerman
	Yes
	Unkel
	Yes
	Emry
	Yes

	Dusel
	Yes
	Beiermann
	Yes
	White
	Yes

	Ferguson
	Yes
	Wegener
	Yes
	Martinez
	Yes

	Warneke
	Yes
	Eischeid
	Yes
	Koenig -President
	-


Motion Passed 
Indoor Bleachers Discuss/Accept –Dusel makes a motion to purchase materials to modify indoor arena bleachers to add stairs and railings for $500 with a second from Ferguson. Individual vote by all in attendance
	Walz
	Yes
	Walmsley
	Yes
	Borchers
	Yes

	Timmerman
	Yes
	Unkel
	Yes
	Emry
	Yes

	Dusel
	Yes
	Beiermann
	Yes
	White
	Yes

	Ferguson
	Yes
	Wegener
	Yes
	Martinez
	Yes

	Warneke
	Yes
	Eischeid
	Yes
	Koenig -President
	-


Motion Passed
Committee Reports – no motions made during committee reports, no committee reports
Open Forum  - no motions taken in open session 

Motion made by Beiermann, with second from Emry at 9:14 P.M. to Adjourn meeting  

